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The Philippines



The Philippines is the 3rd most 
plastic polluting country in the 
world behind China and 
Indonesia. It contributes
nearly 2 million tonnes of 
mismanaged plastic to the global 
ocean plastic problem every year.

Naga City



CITY OF NAGA, CARAMINES SUR
• Population (2015): 196,003
• Barangays (districts): 27

WASTE MANAGEMENT BEFORE PLASTIC BANK
• 27 material recovery facilities (MRFs) for solid waste management
• 1 MRF in each of the 27 barangays with varying degrees of functionality
• 22 MRFs established since 2015 (source: Politiko Visayas)
• No public data on waste generation or recycling rate past 1995
• In 1995, Average Caramines Sur resident generated 0.2 kilograms of solid waste per day
(source: Philippines Statistics Authority)
• Based on the 1995 data, the modern population in the City of Naga (190,000) would generate 
roughly 39.2 tonnes of solid waste per day and 14,308 tonnes of solid waste per annum.

Naga City



In partnership with the City Government of Naga
and a pre-existing association of informal recyclers
called Balatas-Kadamay, Plastic Bank opened
its first collection branch in Naga in September
2018. The branch is operated by Blatas-Kadamay
members as a social franchise, maintaining
its independence as a business while utilizing
the resources offered by Plastic Bank .

Once the bottom of the recycling pyramid, 
Balatas-
Kadamay recovers 12,000 kilograms of plastics per 
month (equivalent to 432,000 plastic
bottles). 

Ecosystem



After restructuring through Plastic Bank,
Balatas-Kadamay was appointed by the City
Government of Naga to coordinate plastic 
collection
and recycling for the entire city of 196,000 people
and 27 barangays (districts), aggregating material
from 27 material recovery facilities.

Ester Norte, former president of Balatas-Kadamay,
has become an influential voice in the dialogue on
solid waste management and poverty reduction. 
The United Nations Economic and Social 
Commission for Asia and the Pacific (UNESCAP) 
enlisted Ester as a representative for plastic 
collectors during its global conference in December 
2018.

Ecosystem





HIGHLIGHTS



IMPACT

+3,984,763 bottles
prevented from 

entering the ocean



IMPACT

+154 
Members

3 
Communities 

+616
HH Members 

impacted 

79,695 KG 
Plastic 

Collected 





THANK YOU FOR JOINING THE

#SOCIALPLASTIC
REVOLUTION


